METHOD FOR IMPLEMENTING A 
BEST PRACTICE IDEA 

Abstract of Disclosure 

A best practice idea is received from a requester. The best practice idea is 
assigned to an ownership team and a functional champion within the organization. 
The process ownership team and the functional champion analyze the best practice 
idea to confirm that the best practice idea is a best practice, assess the feasibility of 
the best practice, and are responsible for the development and implementation of the 
best practice idea. The best practice idea is presented to an executive sponsor for 
approval and commitment. The executive sponsor possesses the executive authority 
to exercise organizational resources necessary to develop and implement the best 
practice idea. A project plan is developed for the best practice idea to track any 
necessary steps for developing and implementing the best practice idea. The best 
practice idea is developed according to the project plan and deployed within at least 
one organizational function. 
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